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30 J‘_anuary 1951

' MEMORANDUM FOR DR, LANGER
FROM: R. S. Cline

GUBJEC‘I‘: NIE-3/1 ("Sovist Capabilitles and Intentions") and
Suppor'ting Studles.

: The basic Hat:a.onal Intelligence Estimate on "Soviet Capabili-

ties and Intentions" should be kept under continuous study and : \
revised periodically. NIE-3/1, the peper discussed with the con- L
sultants at Princeton, should be revised in accordance vith the = . ~ ’
comments of the consultants and ONE steff members. The revision
could be ccmpieted within a wesk if it is given -high priority en
Estimates Staff time. More basic revision of NIE-3/1, such as is
probably required, mist awvait completion of several of the studies
discusssd below,, and probably could not te completed in less then
- three months. In my opiniom, something 1ike NIE-3/1 as it now
stands would be & more useiui document t¢ have in published form
as the latest NIE on the su'bject than NIE-3, which is an abstrace
tion from A-sBI M . _

Whether or mot WiE-3/1 is publiehed in the near future,
 continuving study program designed to scrutinize, check and revise- :
intellipence estimates on eritical factors affecting Soviet capa-

bilities and intentions should be given highest priority. The

long-range progran for research, analysis and final es timating
- should emphas::.ze five main fields: : '

(1) General. economic eapabmlities ‘of the Soviet sphere
" balanesd ageinst req_uirements o“ the milﬂary and eivilian.
. economy;

 (2) Current extent of comversion and fubure economic
cepabilities of the Soviet sphers balanced against wartime
requirements of ths milit‘.ary and clvilmn economys;

(3) Capabilities of the Sovi. ot sphere for production of
. selected key military ond items (dogag atomic ueapons . guided;
nmissiles, jet aireraft)s

() Logis tical capabilities of the Soviet sphere %o sup-
port specifie military campasigns defined in terms of extent
dmtlon s and 1evele of attrition, _
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(5) ors oieal mxlnem’bdlties of the USSR, partieulzm"i;g‘
» (a} air attack, (b) economic warfare, and (c) i‘fr@gujm‘ and
 gubversive opemticmse h .

In additiﬂn, for more 1iml‘:.ed studies of eritical fachors m'hhin

‘these broader topies, periodical roports should be prepared on (.

Soviet atemic capabilities (including long-range siveraft), (2)

Soviet capabilities for defense against air attack, (3) Soviel avi-
ation fusl balanced agalnst ‘requirements, and (é,) Sovi e'&. gubmarine

warifare capabili‘tieso

Finally, although this is no't 1 contmuingf problem in the senge
foregoing sub-topics are, I think we showld have at an early date a
comprehensive report on the strategic value of Western Europesn and

- Middle Fastern sconomle resources to the USSR in the event of Sowietd

military conquest. The last report on this subject is sa.dly_ out of
date. A lot of loose thinking about Soviet intentions is predicated

- on widely divergent hypotheses about whkat the USSR weuld get if it
‘ took Western Furope and Midale Easmm oil,

In view ‘of the shortness of time and the faet that most of’ the

- Board members have besen continuously enga.ged in Jousting with the

TAC representatives on Germany, these views mainly represent my own
thmking after Qisczmqmons with Bill Morsll and Jack Maury.

 REY S. CLINE
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